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G'day,

As WS; wrap up the 2025 Financial Year, we’re pleased to highlight
key milestones achieved in collaboration with our clients,
supported by the ACE team.

June has marked solid progress in our ongoing commitment

to engineering excellence, and delivering real value to our

partners.

Wagerup BESS Communications Bench
Testing Completed with TNSP

PR L

Alinta Energy successfully completed bench testing at the
Western Power facility (Transmission Network Service Provider:
TNSP) to verify OT communications and data exchange. ACE
lead the testing throughout.

In the lead-up, our team worked tirelessly, conducting in-house
pre-tests to ensure everything would run smoothly. On the day,
we arrived early on site, setting up test equipment and
collaborating closely with Western Power OT engineers to
resolve both hardware and software challenges under tight time
pressures.

After a couple of intensive days, the testing was signed off by all
parties—marking a critical milestone for the project. The end
user expressed their appreciation:

"Thank you for your efforts in getting the Wagerup BESS - Western
Power Communications bench testing over the line this week,
especially your ability to work dynamically to diagnose and obtain
the required hardware modules despite the time pressures.”

We're proud to support our client’s success and are now focused
on the next phase: delivering practical completion and achieving

grid connection.

Unlocking the Full Potential of Your BESS

Fuel Storage Expansion — Control Systems
FAT Successfully Completed
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Our client is expanding their existing fuel storage facility to
support increased load for their backup power systems. ACE was
engaged to deliver the control systems engineering scope for
this project.

In June, ACE team successfully completed the Factory Acceptance
Testing (FAT) alongside the client’s technical representative. The
FAT verified full functionality of the Schneider PLC, HMI, and
safety interlocks, ensuring all systems met the client’s
specifications and operational requirements.

ACE’s structured project delivery approach ensured that all
control logic and alarm functions were rigorously tested and
validated, with every critical step reviewed and documented for

full traceability and record-keeping.

SCADA Project Delivery Process

State-wide SCADA Communication

Upgrade in Progress
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ACE has been delivering a major communications infrastructure
upgrade for a state-wide SCADA system in Australia. The project
scope includes design, programming, installation, and site
commissioning across multiple remote locations.

Working closely with the client’s representatives, our team has
been executing upgrades site by site to enhance the speed and
security of the OT network through various communication
media.

Given the remoteness of the sites, ACE engineers have
consistently demonstrated autonomy and resourcefulness—
resolving unexpected issues on the spot to keep the project
moving forward and ensure on-time delivery.

The client has expressed strong appreciation for ACE’s
responsiveness, collaboration, and commitment to project

success.

Why we do what we do at ACE?

Workbench Integration Enables More
Efficient Project Management

b /SLADA

Over the past few months, ACE has been investing in the
implementation of a new engineering project management
system — Workbench. This platform integrates project costing,
scheduling, employee management, and supplier coordination
into a single streamlined solution. In June, we’re preparing to
switch over to Workbench to support more efficient execution of
engineering, procurement, and construction (EPC) processes—
especially for client projects involving large volumes of hardware
and software to be deployed across multiple sites. Our team has
undergone a series of training sessions to ensure a smooth
transition and is looking forward to delivering even more

efficient and transparent project outcomes for our clients

SCADA EPC Services

ACE Customer Success Team Initiation

As part of our ongoing commitment to delivering exceptional

outcomes, ACE is proud to announce the formal initiation of our
Customer Success Team. This dedicated team will focus on
strengthening client engagement, ensuring project satisfaction,
and proactively supporting clients throughout the entire
solution lifecycle.

Our goal is simple: help our clients succeed by understanding
their needs, delivering consistent value, and being a reliable
long-term partner in their operational journey.

Client Success Is Our Priority

Need Support with Electrical, SCADA/Control or
Communication Systems?
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