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Engineering Smart Utilties

What's New at ACE??

This month, ACE shares key updates across major project delivery, SCADA and
data integration solutions, early planning for future wutility works, and continued
investment in our people. From completing Factory Acceptance Tests for a major
frain station control system upgrade to helping clients reduce SCADA risks and
improve operational data visibility, our focus remains on delivering practical,
reliable outcomes for critical infrastructure clients.

ACE Completes Factory Acceptance Tests for a
Major Train Station Control System Upgrade

ACE has successfully completed a series of Factory Acceptance Testing for a
major train station control system upgrade, supporting our client in reaching a key
project milestone before site implementation.

The FAT process was focused on giving the client confidence that the upgraded
control system performs as intended, meets operational requirements, and is
ready for the next stage of delivery. By testing the system thoroughly in a
controlled environment, ACE helped reduce site commissioning risks, identify and
resolve issues early, and support a smoother deployment.

This milestone reflects ACE's commitment to delivering engineering outcomes that
support our clients’ project success, operational reliability, and long-term asset
performance.

Solutions to Your SCADA Problems

ACE Helps Clients Solve Their Complex Data
Integration Problems

Utilities and industrial operations rely on accurate, timely, and meaningful data
from field assets, SCADA systems, control systems, communications networks,
and operational platforms. When data is difficult to collect or integrate, it can
reduce visibility, delay decision-making, and create operational risk.

ACE helps clients solve these challenges by designing and building bespoke
software systems and tools for data connection and integration, both within and
beyond SCADA systems. By combining practical engineering knowledge with
hands-on experience in SCADA, controls, communications, and operational
technology, ACE tums complex operational data into clear, reliable insight.

Reach out to ACE today to find out how we can help.

Early SCADA Planning for Reliable Utility
Operations
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SCADA systems used in the utilities industry are complex and critical to the
continuity of essential operations and services. Yet too often, SCADA is addressed
too late in a project, creating avoidable risks during testing, commissioning, and
handover.

ACE helps clients identify and reduce these risks by establishing robust controls,
communications, SCADA, and compliance foundations from day one. Our early
engineering approach ensures requirements are clearly defined, testing is
evidence-based, and commissioning is predictable, controlled, and aligned with
operational needs.

Construction Planning for 2027

To maintain a high standard of delivery and an excellent client experience, ACE is
planning resources carefully and will prioritise a defined group of clients and their
projects where we can add the greatest value.

If you are planning upcoming SCADA works in 2027 and would like to discuss
capability, approach, or availability, we encourage early engagement with ACE.
Reach out to us to start the conversation.

Team Update - Welcome Kerren Nash

We are pleased to welcome Kerren
MNash to the ACE team.

Kerren joins us as part of ACE's
continued growth in the utilities
sector, bringing 17 years of OT
maintenance experience and hands-
on knowledge. His practical
background will further strengthen
our capability to support clients in the

reliable operation and maintenance
of their SCADA systems.

We look forward to supporting Kerren
as he seitles into ACE’s collaborative
culture and contributes to the
continued success of our clients and
their operations.

Design Your Career Pathway

ACE HR Portal Launched

In April, ACE launched its new HR Portal, purposely built to provide the team with
a central place to access career development resources, company procedures,
and employee support information.

The portal is designed to make intemal processes simpler, clearer, and easier to
manage as ACE continues to grow. By improving access to HR information,
tailored career pathways, and development goals, the portal will help our team
better understand their growth opportunities and set clear targets for their
professional development.

This launch is another step in strengthening ACE's intemal systems and
supporting a more organised, responsive, and scalable business. As our team
grows, reliable intemal tools are essential to maintaining the service quality,
consistency, and professionalism our clients expect.

Thank you to everyone involved in setting up the portal and supporting its rollout
across the business.

Why ACE

Thank you for being a valued customer and partners. If you have any questions or
need assistance, don't hesitate to reach out to us at enquiry@acectrl com
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