'}4 Newsletter
Jan. 2026

Engineering Smart Utilties

Our Commitment 2026

Safe, On-Time Delivery with No
Surprises

The SCADA and industrial automation landscape continues to evolve rapidly.
Bespoke platforms, modem control architectures, edge computing, doud-enabled
SCADA, and APl-based communications are now widely available across utilities

and infrastructure. These technologies can deliver real value when applied
comectly, but only when they are selected, engineered, and integrated with a clear

understanding of operational requirements, lifecycle support, and risk.

ACE remains at the forefront of these developments and works with clients in a
collaborative and transparent manner. We engage closely with our clients from the
earliest stages of a project to clarify requirements, validate assumptions, and
identify risks before programming and site installation commence. This early
engineering focus allows potential issues to be addressed during design, rather
than emerging later as variations, delays, or unexpected outcomes.

As we move into 2026, we thank our dients for their continued trust. Our focus is
on delivering safe, reliable outcomes that perform on site the first time, every time.

By putting effort upfront through disciplined engineering, early engagement, site
audit, we reduce late-stage changes and provide delivery certainty built on
fransparency and accountability.

What you can expect from ACE in 2026

» Delivery certainty
Operational reliability
Better visibility

Safety and compliance
Reduced client burden

ACE supports projects end-to-end across Electrical, Instrumentation, SCADA,
Controls, and Industrial Communications, from concept and detailed design
through to FAT, SAT, commissioning, and ongoing support.

Our commitment is simple: engineer early, communicate clearly, and stand
behind what we deliver.

Visit ACE Website

Engineering Innovation Focused on Client Needs

In 2026, we will continue to empower our engineers to innovate and think
creatively, because the best project outcomes come from practical, well-
considered ideas, not shortcuis.

At ACE, we encourage problem-solving close to the workface, actively share
lessons leamed across our engineering community and project teams, and
maintain disciplined standards so that new ideas are implemented safely,
consistently, and in line with client expectations.

We recognise that challenges can arise on any complex project. What matters is
how those challenges are managed. Our approach focuses on addressing issues
early, taking ownership, and resolving them efficiently so that our clients have
peace of mind and are not burdened with unnecessary risk, disruption, or
additional coordination effort.

By applying innovation in a controlled and practical way, we overcome challenges
while continuing to deliver reliable outcomes and an exceptional client experience.

The result for you: smarter solutions, faster issue resolution, and systems that
are simpler to build, operate, and maintain._.

Watch ACE Presentation

Invest in Our People - Benefit Your Projects

At ACE, we invest in our people so you receive better project outcomes. In 2026,
we will continue strengthening our team through targeted technical development,
leadership coaching, and practical, field-based leamning.

This translates into more efficient project delivery, clearer communication, faster
issue resolution, and stronger coordination from design through to commissioning.
Owr focus is on delivering solutions that are reliable, easy to operate and maintain,
and executed with control over time, cost, and quality.

We stand behind what we deliver.

uatch a Short Video: Our People, Your Results

Planning for 2026: Secure Your Delivery Window
with ACE
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SCADA is the central nervous system of modern assets, yet it is often addressed
too late in a project. When SCADA and control systems are not designed with
sufficient rigour and risk consideration upfront, projects are exposed to late-stage
surprises that can derail schedules and budgets, including unclear requirements,
rework, and unexpected compliance gaps.

ACE reduces these risks by establishing robust controls, communications,
SCADA, and compliance foundations from day one. Our early engineering
approach ensures requirements are clearly defined, testing is evidence based,
and commissioning is predictable and controlled.

Engaging ACE early helps eliminate surprises and supports confident, on-time
delivery.

Planning for 2026

To maintain a high standard of delivery and an excellent client experience, ACE is
planning resources carefully and will prioritise a defined group of projects where
we can add the greatest value. If you are planning upcoming works and would like
to discuss capability, approach, or availability, we encourage early engagement
with ACE.

Benefits of Engaging ACE Early

Thank you for being a valued customer and partners. If you have any questions or
need assistance, don't hesitate to reach out to us at sales{@acectrl.com
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