What's New at ACE??

This month we wanted to share key project milestones across the
waterfiwastewater, mefro rail, and renewable energy sectors, alongside a new
team member and the launch of our Career Development Portal. We're also
planning ahead for Q3 and Q4, if you have upcoming works, now is the time to
start the conversation.

ACE Completes Early Phase of Control System
FAT for a Recycling Plant
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ACE has successfully completed the control system bench testing and Factory
Acceptance Testing (FAT) for the early phase of a wastewater treatment plant
(WWTP) project for a recycling plant, delivering another quality outcome for the
recycling sector. The bench test program involved full end-to-end validation of PLC
logic, HMI graphics, alarm configuration, and radio communications interfaces in a
controlled workshop environment, replicating real-world plant conditions. This
thorough off-site proving was made possible with hardware support from
distributor IPD, enabling ACE to ensure the system performs as designed from day
one. With the bench testing milestone now complete, ACE is planning for the

phase of workshop validation before deployment on site.

ACE Shortlisted for a Major Wind Farm
SCADA Project

ACE has been shortlisted for a major wind farm SCADA project, marking an

exciting milestone in our expanding renewable energy portfolio. Building on our
proven track record across solar, BESS, and substation projects, this opportunity

extends ACE's capability into utility-scale wind. The scope covers SCADA
architecture, communications network design, and control system integration, with
a focus on early risk identification and interface clarity between turbine OEM
systems, balance of plant, and AEMOfTNSP connection requirements.

ACE Commences FAT for a Metro Station PLC
Modernisation Project
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ACE has commenced Factory Acceptance Testing (FAT) on control panels for a
metro train station PLC modemisation project. The scope involves upgrading
legacy control systems to a modern platform, improving reliability and
maintainability for the station’s critical electrical and building services. Our team is
executing a structured program covering I/O verification, PLC logic validation,
network communications, and HMI functionality, proving every panel in the
workshop before it reaches site. With the FAT now underway, ACE is on track for a
smooth site installation and commissioning phase.

Planning for Q3 & Q4 2026? Secure Your
Project Delivery Window with ACE

SCADA is the central nervous system of modern assets, yet it is often addressed
too late in a project. When SCADA and control systems are not designed with
sufficient rigour and risk consideration upfront, projects are exposed to late-stage
surprises that can derail schedules and budgets.

ACE reduces these risks by establishing robust controls, communications,
SCADA, and compliance foundations from day one. Our early engineering
approach ensures requirements are clearly defined, testing is evidence based,
and commissioning is predictable and controlled.

Planning for (13 & Q4 in 2026
To maintain a high standard of delivery and an excellent client experience, ACE is

planning resources carefully for each quarter and will prioritise a defined group of
projects where we can add the greatest value. If you are planning upcoming works

and would like to discuss capability, approach, or availability, we encourage early
engagement with ACE. Reach out to us to start the conversation.

Team Update — Welcome Arun Gurumurthy
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We welcome Arun Gurumurthy to the team. Arun joins us as part of our continued
growth in the utilities and renewable energy sectors, bringing a strong electrical
installation skills and enthusiasm for SCADA and control systems engineering. As
ACE expands its project delivery across BESS, solar, and substation work
nationally, adding solid people like Arun is key to maintaining the quality and
responsiveness our clients expect. We look forward to supporting Arun's
development through hands-on project experience, mentorship, and the
collaborative culture. Welcome aboard, Arun.

ACE Career Development Portal Launched

We are excited to announce the launch of ACE Career Development Portal.
Designed to support both current team members and prospective engineers, the
portal provides a clear, interactive pathway from entry-level roles through to senior
engineering and leadership positions within the company. Users can select their
current career stage and target role to receive a tailored development plan
outlining the skills, certifications, and project experience needed to progress,
including pathways towards Chartered Professional Engineer (CPEng) status with
Engineers Australia. The portal reflects ACE's commitment to investing in our
people and building a highly experienced and reliable team who deliver excellence
across SCADA, control systems, and communications projects.

Thank you for being a valued customer and partners. If you have any questions or
need assistance, don't hesitate to reach out to us at enquiry@acectrl.com
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